General Risk Assessment
Details of Organisation
Name of Organisation: Norfolk Churches Trust
Address: Manor Farmhouse, Diss Road, Tibenham, Norfolk, NR16 1QF
Assessment undertaken by: National Churches Trust
Date: 5 August 2020
Review Date: 5 August 2021
Area Assessed: Norfolk
Risk Details
(1) ON FOOT

Hazards/risks/persons affected:

e Contact with motor vehicles particularly where there are no footpaths and whilst
crossing busy roads.

e Contact with trains if paths cross railway lines.

e Injuries caused whilst climbing stiles and gates.

e Drowning whilst crossing fords and streams.

e General risk of slips, trips and falls.

e Risk of failing to maintain social distancing with other participants and failing to
observe Covid-19 guidelines

e All participants, particularly children.

Control Measures:

¢ Children must be supervised by a responsible adult.

e Participants must obey the Countryside Code, Highway Code and the
recommendations of RoSPA.

e The route should be restricted to public roads and designated public footpaths.

e If there is no footpath, participants should walk on the side of the road facing on-
coming traffic.

e Participants should cross roads where they can be easily seen by other road
users.

e Where there is a group of more than three persons, there should be a designated
‘Leader.’

e  Where there is a group of 10 or more the Leader will appoint a subsidiary leader,
to ‘bring up the rear’.

e The Leader will:
e be responsible for the overall safety of the group.
e asnecessary, reconnoitre the route to be taken in advance.
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e ensure, before starting, that each member of the group is aware of the route to
be followed.

e bein possession of a mobile ‘phone, for emergency purposes, and will have
checked that there is ‘reception” along the route chosen.

e Dbe able to read a map and work out grid references (for emergency purposes).

e check that each person has suitable clothing and footwear for the type of
walk, and the weather conditions prevailing.

e ascertain from each member of the group whether they have a medical
condition which may impair their ability to complete the walk.

e ascertain that each person has food and drink, unless refreshment is to be
obtained en route.

e ensure there is a first aid kit available to the group and ascertain if any
member is proficient in basic first aid.

e preferably carry a survival blanket.

e describe the route to be followed; highlighting any constraints, such as stiles
or steep hills.

e debar any person from walking if not satisfied that the person has the correct
clothing, a medical condition or cannot overcome constraints.

e during the walk, point out, in advance, any hazards, such as slippery slopes,
crossing streams, overhanging vegetation etc.,

e explain to the group the importance of social distancing and frequent hand
sanitizing. Ensure that 2 metres distance from other participants is
maintained at all times, which may entail waiting to register at small and/or
popular churches.

e have the ‘final’ word as he/she has overall responsibility for the safety of the

group.

Risk Rating (if control measures are followed)

Likelihood 1 (Low) Severity 1(Low) Risk Rating (1x1=1) Low Priority

(2) BY BICYCLE

Hazards/risks/persons affected:

Contact with motor vehicles particularly on narrow roads and at busy road
junctions.

Contact with trains if routes cross railway lines.

Injuries caused whilst riding on uneven ground.

Drowning whilst crossing fords and streams.

General risk of falls.

Failure to maintain social distancing, and failure to follow Covid-19 guidelines
when in contact with other participants

All participants, particularly children.

Control Measures:

Children must be supervised by a responsible adult.
Participants must:
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e obey the Countryside Code, Highway Code and the recommendations of
RoSPA.

e ensure that their bicycle is mechanically safe to ride and appropriate for the
route.

e wear at least one item of high-visibility clothing.

e whilst mounted, wear a safety helmet at all times.

¢ ride in single file on narrow roads and busy highways.

e dismount as necessary to cross busy roads/junctions, and cross where they
can be easily seen by other road users.

e The route should be restricted to public roads, cycle tracks and bridleways.

e Where there is a group of more than three persons, there should be a
designated ‘Leader.’

e Where there is a group of 10 or more the Leader will appoint a subsidiary
leader, to ‘bring up the rear’.

e The Leader, or a responsible member of a small group will:

e describe the route to be followed.

e if riding off public roads, be able to read a map and work out grid references
(for emergency purposes).

e carry a mobile ‘phone, for emergency purposes and will have checked that
there is ‘reception” along the route chosen.

e highlight any hazards, such as difficult junctions, the need to cross the road
etc.

e ascertain from each member of the group whether they have a medical
condition which may impair their ability to complete the ride.

e ensure that there is a first aid kit available, and ascertain if any member is
proficient in basic first aid.

e preferably carry a survival blanket.

e ascertain that each member has food and drink, unless refreshment is to be
obtained en route.

e debar any person from riding if they are not suitably clothed, have a faulty
bicycle or a medical condition.

e explain to the group the importance of social distancing and frequent hand
sanitizing. Ensure that 2 metres distance from other participants is
maintained at all times, which may entail waiting to register at small and/or
popular churches.

e All members of the group will ensure that, if their bicycles are unattended,
they are chained and padlocked

Risk Rating (if control measures are followed)

Likelihood 1 (Low) Severity 1(Low) Risk Rating (1x1=1) Low Priority
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(3) ON HORSEBACK

Hazards/risks/persons affected:

Contact with motor vehicles particularly on narrow roads and at busy road
junctions.

Contact with trains if routes cross railway lines.

Injuries caused whilst riding on uneven ground.

Drowning whilst crossing fords and streams.

General risk of falls.

Failure to maintain social distancing, and failure to follow Covid-19 guidelines
when in contact with other participants

All participants, particularly children.

Control Measures:

Children must be supervised by a responsible adult.

Participants must:

e obey the Countryside Code, Highway Code and the recommendations of
RoSPA.

e ensure that their horses are fit to ride.

e wear at least one item of high-visibility clothing.

¢ whilst mounted, wear a safety helmet at all times.

¢ ride in single file on narrow roads and busy highways.

¢ ride at a sensible speed, commensurate with the prevailing conditions.

e onno account ride across country or jump hedges, gates and fences.

The route should be restricted to public roads and bridleways.

Where there is a group of more than three persons, there should be a designated

‘Leader’.

Where there is a group of 10 or more the Leader will appoint a subsidiary leader,

to ‘bring up the rear’.

The Leader, or a responsible member of a small group will:

e describe the route to be followed.

e carry a mobile ‘phone, for emergency purposes and will have checked that
there is ‘reception’ along the route chosen.

e highlight any hazards, such as difficult road junctions, the need to cross the
road, conditions underfoot which could unsaddle the rider etc.

e ascertain from each member of the group whether they have a medical
condition which may impair their ability to complete the ride.

e ensure there is a first aid kit available, and ascertain if any member is
proficient at basic first aid.

e preferably carry a survival blanket.

o if riding off-road, be able to read a map and work out grid references (for
emergency purposes).

e ascertain that each member has food and drink, unless refreshment is to be
obtained en route.

e explain to the group the importance of social distancing and frequent hand
sanitizing. Ensure that 2 metres distance from other participants is
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maintained at all times, which may entail waiting to register at small and/or
popular churches.

e debar any person from riding if they are not suitably clothed or have a
medical condition.

Risk Rating (if control measures are followed including wearing a helmet)

Likelihood 1 (Low) Severity 1(Low) Risk Rating (1x1=1) Low Priority

(4) BY MOTOR VEHICLE

Hazards/risks/persons affected:

Contact with other motor vehicles particularly on narrow roads and at busy road
junctions.

Contact with trains at unmanned level crossings.

Drowning whilst crossing fords.

Failure to maintain social distancing, and failure to follow Covid-19 guidelines
when in contact with other participants

All participants.

Control Measures:

Participants must:

e Obey the Highway Code.

e ensure that their vehicles are in a roadworthy condition.

¢ have the minimum level of statutory Third Party insurance and have notified
their insurers of the nature of the event and had confirmation that they are
insured.

e explain to the group the importance of social distancing and frequent hand
sanitizing. Ensure that 2 metres distance from other participants is
maintained at all times, which may entail waiting to register at small and/or
popular churches.

e The route must be restricted to public roads.

Risk Rating (if control measures are followed)

Likelihood 1 (Low) Severity 1(Low) Risk Rating (1x1=1) Low Priority

Risk Rating Scale used in this Risk Assessment

Likelihood Severity Risk Rating (LxS)
1 - Low (seldom) 1- Low(minor cuts and 1-2 Low Priority
bruises)
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2-Medium (infrequently) | 2-Medium (serious injury | 3-4 Medium Priority

or incapacitated for 3 days

or more
3-High (certain or near 3-High(fatality or a 6-9 High Priority
certain) number or persons

seriously injured)

Accident Register and Forms.

An Accident Register and an Accident Form is kept by the Trust’s Ride and Stride
Co-ordinator in which all notifiable accidents should be recorded.

Notes:

Charity Walks: Road Safety Advice from RoSPA

1.
2.

v v N o

10.

11.

12.

13.

A minimum age of at least 16 years is preferable.

Where younger persons are included they should be adequately supervised
by responsible adults.

Suitable walking footwear should be worn.

Bright clothing should be worn by walkers to help drivers to see them.
During the day, wearing something fluorescent is best. In the dark walkers
should wear retro-reflective materials.

The Police should be asked for their advice on choice of route, time and day
and their directions should be obeyed.

In any event, heavily trafficked roads should be avoided, especially at night.
Walkers should be started at intervals; mass starts are dangerous.
The start and finish should be off the road.

Walkers should be reminded of the requirements of rules 1-28 and the
illustrations of signals to other road users page 71 of the Highway Code
(1999 Edition).

Where there is no footpath, participants should walk on the right hand side
of the road, facing oncoming traffic.

Any vehicles used in a supervisory capacity should not travel at a slow
speed and thus cause obstruction to other traffic.

In rural areas, walkers should be sure to close any gates they have to pass
through, so that animals cannot stray onto the highway.

There should be a follow-up system so that no participant is left behind
needing help.

Page 6 of 8




RoSPA Horse Riders Policy Statements - February 2001

Horse Riding

There are around three million horse riders in Great Britain, many of whom ride on
the road. Although they prefer not to do so, riders often have no choice because they
need to reach to bridleways and other off road facilities. Horse riders have a right to
use the road, and both riders and motorists are responsible for each other’s safety.

Horses are powerful animals that are easily frightened and can panic, especially near
fast-moving traffic or at sudden loud noises. Accurate statistics for road accidents
involving horses are not available, but the British Horse Society estimates that there
are 3,000 such accidents each year, about half of which occur on minor roads.

Training

The British Horse Society provides road safety training for horse riders and
administers a road safety test, which around 7,000 riders take each year. All riders
should undertake road safety training and the BHS test.

Supervision

Young, inexperienced riders should always be accompanied by adult, experienced
riders when riding on or near the road.

Helmets

The Horses (Protective Headgear for Young Riders) Act 1990 requires children under
14 years old to wear protective helmets when riding a horse on the road. It is the
responsibility of the parent, guardian, horse owner or person who has custody of the
horse immediately before a child rides it, or an employer of a child, to ensure that the
child is wearing an approved helmet when riding on the road. Children of the Sikh
religion are exempted while they are wearing a turban.

The Horses (Protective Headgear for Young Riders) Regulations 1992 define
approved helmets as ones which conform to one of the following: BS 6473:1984, BS
6473:1987, BS 4472: 1988 or BS 6863:1989 (for pedal cyclist helmets) or to a standard
that provides an equivalent level of safety. However, BS 6473 and BS 4472 have been
withdrawn from use, and the current recognised standards for horse rider helmets
are BS EN 1384, PAS 015 and ASTM F1163.

Although the Regulations permit the use of cycle helmets for horse riding, RoSPA
recommends that riders use helmets specifically designed for riding horses.

The law only requires children to wear helmets when riding on the road, however, it
is strongly recommended that all riders of horses, or other equine animals, on the
road wear a helmet.
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Conspicuity

All riders should wear high visibility (fluorescent and reflective) garments when
riding on the road. Fluorescent and reflective ankle bands and stirrup lights are
particularly effective in attracting the attention of motorists.

The Highway Code (Rule 36) advises riders not to ride on the road at night or in
poor visibility. Riders who must use the road in these conditions should ensure that
the horse has reflective bands above the fetlock joints and carry a light, which shows
white to the front and red to the rear.

Riding on the Road

Before taking a horse onto the road, riders should ensure that they can control the
horse, and that the saddle and other equipment fits it well and is in good condition.
Horses that are inexperienced in riding on the road, or are nervous of traffic, should
be ridden by experienced riders and be accompanied by other, less nervous horses.

Riders should follow the Highway Code and obey all road signs, road markings and
traffic lights. Riding two abreast can be useful, especially if one of the riders or
horses is inexperienced, but riders should return to single file where the road
narrows and when approaching bends.

Riders should not carry passengers, or anything which might affect their balance or
become tangled in the reins. They should keep both hands on the reins, except when
signalling, and both feet in the stirrups.

Where possible, riders should avoid busy, high speed roads and difficult junctions,
such as roundabouts.

Riders should be courteous to other road users, and thank drivers who have slowed
down for them.
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