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From the Chair

It is with great pleasure that | present this year’s Chairman’s
Report as the Norfolk Churches Trust celebrates its fiftieth
anniversary. It has been a year of achievement and reflection,
reminding us not only of what has been accomplished over
the past twelve months, but also of the remarkable vision of
our founder, Billa Harrod, whose determination to safeguard
Norfolk’s churches continues to inspire us today.

Over the past year, the Trust
awarded grants totalling
£182,713 to 36 churches,
helping to fund essential
repairs. We also continued to
invest in the long-term care of
the thirteen leased churches,
ensuring these important
buildings remain protected
for the future.

Celebrating 50 years has
also reminded us that,

while our mission remains
unchanged, the ways in
which we engage people
with Norfolk’s churches
continue to evolve. As part
of our anniversary year, we
launched a range of initiatives
reflecting the many ways in
which the Trust supports our
churches. These included

50 Locks for 50 Churches,
enthusiastically embraced
across the county, the Norfolk
Churchyard Conservation
Award, led by lan Lonsdale in
partnership with the Diocese
of Norwich and the Norfolk
Wildlife Trust, A Heritage
Skills & Maintenance Day

at seven churches, a New
Apprenticeship Scheme and
our Norfolk Primary School
Art Competition, which
inspired more than 2,600
children to visit and draw
their local church.

One of the highlights of the
year was, without doubt,

our Stately Car Boot Sale

at Sennowe Park. Before

the gates had even opened,
queues of eager bargain
hunters had gathered, each
hoping to uncover that elusive
treasure. Once Philip Mould,
art historian, art dealer and co-
presenter of the BBC’s Fake
or Fortune, officially opened
the event, more than 5,000
visitors streamed through the
gates in search of antiques,
curiosities and hidden gems.

One moment that particularly
made me smile was seeing
a gentleman in immaculate
tweed proudly walking away

with a spectacular pair of
bright red boots from the film
Kinky Boots —a wonderfully
eccentric sight that perfectly
captured the character and
fun of the day.

Behind the laughter, however,
lay an important purpose.
Thanks to the extraordinary
generosity of everyone who
attended, together with

the tireless efforts of our
volunteers, stallholders and
sponsors, the event raised
more than £100,000 towards
the Trust’s grants programme.
Quite simply, it could not
have happened without the
remarkable army of volunteers
who give so freely of their
time, and | offer my thanks to
every one of them.

Our Sponsored Bike Ride,
Walk and Drive once again
demonstrated why it remains
one of Norfolk’s great
community events, raising
£115,527.99 this year. Since
its inception in 1983, it has
generated more than £4.5
million to support church
conservation. Whether cycling,
walking, welcoming riders,
serving refreshments or
opening churches along the
route, hundreds of volunteers
make this wonderful day
possible. My thanks go to
Amelia Courtauld, the Bike
Ride Committee and everyone
who took part.

Our varied programme of
events also continues to go
from strength to strength.
From renowned authors,
historians and speakers to

fascinating guided tours

of some of Norfolk’s most
remarkable churches, there
has been something to
interest everyone. These
events not only raise valuable
funds for the Trust but also
give our members memorable
opportunities to discover more
about Norfolk’s rich history
and heritage. My thanks go to
everyone who has organised,
hosted and supported them.

The Holkham Opera raised
an outstanding £27,500

for the Trust. Our heartfelt
thanks go to Sarah, Countess
of Leicester, the generous
sponsors and everyone who
helped make these wonderful
evenings such a success.

Sponsored
Bike Ride
has raised

£4.5 million

since 1983

This year we also say

farewell to three people

who have made an
exceptional contribution

to the Trust. Michael

Wingate has given more

than a decade of dedicated
service, bringing invaluable
knowledge and expertise

to our grants programme.
Tom Fitzalan Howard has
been a loyal supporter

whose encouragement and
commitment have been greatly
appreciated. Sarah, Countess
of Leicester, has made an
extraordinary contribution
through her leadership of the
Holkham Opera, which has
raised almost £500,000 for the
Trust. Although stepping down
as a Trustee, | am delighted
that Sarah will continue her
association with us as a member
of our Advisory Council.

While we rightly celebrate
this special anniversary
year, challenges remain. The
ending of the Listed Places
of Worship Grant Scheme,
together with the rising cost
of specialist conservation




work, makes the Trust’s role
more important than ever. We
must continue to find new
and imaginative ways to raise
the funds needed to protect
Norfolk’s churches.

Despite these challenges,

| remain optimistic. The
enthusiasm and generosity
shown by our members,
volunteers, donors, supporters
and local communities
throughout this year give me
every confidence that the Trust
will continue to flourish.

Before | finish | would like

to express my thanks to our
Trustees, Advisory Council,
our wonderful Secretary,

Linda Joel, together with Amy
Kearton and Helen Evans,
whose dedication, enthusiasm
and hard work keep the Trust
running so smoothly. To our
members, volunteers, donors
and supporters, thank you for
everything you do. The Norfolk
Churches Trust simply could not
achieve all that it does without
your generosity, commitment
and belief in our work.

Patrons & Trustees

Patron
His Majesty The King

Vice Patrons

The Duke of Norfolk
The Bishop of Norwich
The Bishop of Ely

President
General Lord Dannatt,
GCB, CBE, MC, DL

Vice Presidents

Bolton Agnew,

Charles Bingham-Newland,
Emma Bridgewater DBE,

Neil Foster, Mrs Sara Foster DL,
Lady Fraser, Roger Last,

Peter Sheppard
Company Secretary: Linda Joel
Finance & Membership: Amy Kearton
Media & Website: Helen Evans

Trustees/Directors
Rosabelle Batt Chair
Dr John Maddison Chair,
Grants Committee*
Amelia Courtauld Chair,
Bike Ride Committee
lan Lonsdale TD DL*
Michael Sayer
Delphine Steel

Julian Taylor

Richard Wolstenholme
Miranda Richards

Advisory Council

David Missen Hon Treasurer
Lady Agnew DL

Laura Baily

Niul Dillon Hatcher

Office Address:

As we celebrate our Golden
Jubilee, we look back with

enormous pride on all that has

been achieved over the past
fifty years. More importantly,
we look forward with
confidence. Together, we will
continue to care for Norfolk’s
extraordinary heritage,
ensuring that our churches
remain at the heart of our
communities and continue to
inspire generations to come.

Rosabelle Batt
Chair

Lady Egerton OBE*

Robert Gladstone

Stephen Heywood

James Hickman

Charles Inglis

Scilla Landale

Sarah, Countess of Leicester*
Patrick Lines

Moira Morrissey

Michael Pollitt

Matthew Rice*

Mike Smith

Ashley Spooner

The Revd Richard Turk Hon
Chaplain

John Vigar

Alison Wakes-Miller
“indicates a Vice President

Email: secretary@norfolkchurchestrust.org.uk
Email: finance@norfolkchurchestrust.org.uk
Email: media@norfolkchurchestrust.org.uk

The Norfolk Churches Trust Ltd, Wood Farm, Foxley Road, Themelthorpe, Norfolk, NR20 5PU

Telephone 01379 677272

Fifty Years of Impact

These churches are more than
places of worship. They are
the beating heart of Norfolk’s
history, its landscape and its
communities. They are part

of who we are, and they need
our care now more than ever.

As places of worship, our
churches fulfil a timeless role.
Yet, to many, they are so
much more. They are places
of peace in an increasingly
busy and disconnected world.
They offer somewhere to
pause, reflect, pray or simply
sit in silence, away from the

constant demands of phones,
technology and everyday life.
Their doors remain open to
everyone, regardless of faith

£7.1 million

awarded
in grants,
supporting

733 churches
across Norfolk
since 1976

or background. They are also
places where communities
continue to come together.
Perhaps more importantly still,
they help us understand who
we are.

This year, during the

Trust’s Primary Schools Art
Competition, one young
boy stood quietly reading
the names on his village war
memorial before turning and
saying, ‘I had no idea so
many men from this village
died in the two World Wars.’
It was a simple observation,



The Trust in action

Since 1976, the Trust has
awarded more than £7.1
million in grants to 733
churches across Norfolk.

It all began with the first
grant of £41.20 in the first
year, right through to £10,000
given recently.) The Trust has
grown into one of the county’s
leading heritage charities.
Every grant, whether large

or small, has shared one
purpose — to help ensure

that Norfolk’s extraordinary
churches continue to serve
future generations.

The Trust also cares for
thirteen redundant churches
across the county. Although
no longer used for regular
worship, these remarkable
buildings remain an
irreplaceable part of Norfolk’s
landscape, preserving
centuries of architecture,
craftsmanship and local
history. The Norfolk Churches
Trust has not only repaired

yet a powerful reminder
that history cannot always
be learnt from a textbook
or discovered on a screen.
Sometimes it is found by
standing in the very place
where it happened.

Our Coffee, Clean and
Chat mornings remind us
that churches preserve not
only our heritage, but also
the memories, stories and
lives of generations of local
people. The same is true of

churches. It has helped
preserve the story of Norfolk.

Behind every grant lies a
story. So often, we are the first
port of call for small churches
facing daunting projects.

Our secretary goes out to
meet the churchwardens

in person, guiding them
gently through the early, and
sometimes overwhelming,
stages of a grant application.
We can sometimes help with
an emergency repair grant
that prevents a much larger

Norfolk’s extraordinary Saxon
round tower churches. No
photograph can replicate
placing your hand on a
stone tower that has stood
for more than a thousand
years or looking up at the
wondrous carved angels on
a hammerbeam roof. They
connect us directly with our
shared past and inspire us
to protect it for those who
will follow. That is why these
churches matter.

problem. Sometimes it is the
first contribution that gives
confidence to other funders.
And occasionally, it helps save
a church that seemed beyond
hope. These are just a few
examples from hundreds of
churches supported over the
past fifty years.

Saving a Medieval Tower -
St Mary’s, North Tuddenham

When serious structural
movement threatened the
collapse of the church’s
magnificent medieval tower,

the Norfolk Churches

Trust awarded one of its
largest grants to fund
urgent investigations and
stabilisation. That early
support helped unlock
substantial funding from
Historic England and

other charitable trusts.
When rising costs later
threatened completion

of the project, the Trust
stepped forward again,
helping ensure the church
reopened in 2023 as one of
Norfolk’s great conservation
success stories.

Protecting Precious
Medieval Glass -
All Saints, Scottow

The medieval east window
was in a critical state of
repair. Recognising the
urgency of the situation,
the Trust provided an

early grant that enabled
conservation work to begin
and gave confidence for
additional funding to be
secured, preserving one of
the church’s most significant
historic features.

A Stitch in Time

Every year the Trust awards
small emergency ‘stitch in
time’ grants to tackle urgent
repairs before they become
major structural problems.
Whether replacing slipped
roof tiles, repairing failing
gutters or funding essential
surveys, these grants often
prevent much greater
damage and save churches
thousands of pounds in
future repair costs.

St Peter’s, Forncett

Standing beside the

village primary school, this
beautiful Saxon round tower
church demonstrates that
conservation is about far
more than preserving historic
buildings. The Trust’s support

has helped secure its future
while educational projects
have introduced new
generations of children to the
remarkable heritage on their
own doorstep.

Many of the Trust’s grants
provide something just as
valuable as funding — they
provide confidence. Time
and again, an early grant
from the Norfolk Churches
Trust has enabled churches
to secure much larger
awards from organisations
such as Historic England,
the National Lottery Heritage
Fund and other charitable
trusts. Often, the Trust’s
support is the catalyst that
transforms an ambitious
restoration project into reality.



Challenges

Perhaps the greatest
misconception is that the
Government or the Church

of England pays to maintain
these buildings. In reality,

the responsibility falls largely
upon small congregations,
dedicated volunteers and
local communities, often just a
handful of people, who quietly
devote countless hours to
caring for churches.

The end of the Listed Places
of Worship Grant Scheme,
discussed in more detail in
Funding in a Changing
Landscape, has created a
significant new challenge for
churches across Norfolk and
comes at a time when the
cost of conserving historic
churches has never been
higher. As a result, many of
Norfolk’s nationally important
medieval churches, such as
the small flint church standing
alone in a field, far from any
town are unlikely to qualify for
support. Many PCCs already
face the considerable financial
burden of Parish Share
alongside insurance, heating,
utilities and the ongoing
maintenance of their churches.

Unlike modern buildings,
these projects require
specialist craftsmen,
traditional materials and
conservation techniques
to protect buildings of
exceptional historic and
architectural importance.
They are among the most
expensive types of building
projects to undertake.

The result is that money
generously raised through
donations, fundraising events
and community support is
now being used to pay VAT
instead of repairing churches.
At our most recent Grants
Committee, £6,559 of

the grants awarded was
required simply to cover
the VAT for two churches
who were unable to cover
this new cost and would be
unable to do the works so
desperately needed.

How we raise
the money

For more than fifty years the
Trust has brought together
thousands of people through
an extraordinary programme
of events that celebrate
Norfolk’s unique heritage
while raising vital funds to
help safeguard it. These
events have become part of
the county’s calendar, creating
memories, friendships

and a shared sense of

pride in one of England’s

Inspiring
the Next

Generation -
2,650+ Children
Engaged in 2026

richest collections of historic
churches. The Bike Ride

has raised more than £4.5
million since 1983. Another
much-loved event is House

by the Church, offering the
rare opportunity to visit

some of Norfolk’s finest
country houses alongside

their neighbouring churches,
providing a fascinating glimpse
into Norfolk’s great houses and
the churches that have stood
beside them for centuries,
while raising valuable funds for
the Trust’s work.

The Holkham Opera is
another highlight of the Trust’s
calendar offering audiences
the opportunity to experience
world class opera in one of the
most beautiful settings.

Then there is the renowned
Stately Car Boot Sale, surely
one of the most wonderfully
eccentric fundraising events

in Britain. It perfectly captures
the spirit of Norfolk, where
seasoned antiques dealers,
enthusiastic collectors, and
ladies in silk scarves browse
side by side in search of
unexpected treasures. Visitors
travel from far and wide, never
quite knowing whether they
will discover a piece of Lalique
glass or a John Galliano
wedding dress.

Also, we are hugely grateful
to Emma Bridgewater who
has generously created our
wonderful The Norfolk
Churches trust pottery, helping
us to raise significant funds.

Alongside our flagship
events, the Trust has
organised lectures, concerts,
exhibitions and countless
other occasions that have
encouraged people to look
again at the churches that
surround them. Every event,
in its own way, has helped
people appreciate that these
remarkable buildings are

not simply monuments to
the past but living places
that continue to enrich our
communities today.

Reflection and
the future

For fifty years, the Trust has
understood that conserving
churches is not just about
repairing roofs and restoring
stonework. It is about helping
these remarkable buildings
remain living places at the
heart of their communities.
Whether responding to

the threat of lead theft
through the Roof Alarm
Scheme, encouraging the
next generation of heritage
craftspeople through our new
apprenticeship scholarship,
recognising the importance
of churchyards for wildlife
and biodiversity, or inspiring
more than 2,650 children to
discover their local churches
through this year’s Primary

Schools Art Competition, the
Trust has continued to evolve.

We have also seen churches
become increasingly
imaginative in the way they
serve their communities.
Alongside their role as places
of worship, many host
concerts, exhibitions, cafés,
food banks, parent and toddler
groups, community meetings,
music or art activities and
importantly as places for quiet
reflection.

Ultimately, the future of our
churches will depend not only
on repairing today’s buildings,
but on inspiring tomorrow’s
custodians.

As we celebrate fifty years

of achievement, we do so
knowing that our work is far
from complete. The challenges
facing Norfolk’s churches
continue to grow, but so

too does our determination

to protect them for future
generations.

Over the years ahead, the
Norfolk Churches Trust is
committed to:

+ Continuing to fund urgent
repairs to Norfolk’s historic
churches.

+ Supporting churches to
remain at the heart of their
communities, encouraging
imaginative and sustainable
new uses alongside
worship.

» Championing traditional
conservation skills, ensuring
the specialist craftsmanship
needed to care for these

remarkable buildings is
not lost.

* Inspiring the next generation
to value and protect
Norfolk’s extraordinary
church heritage through
education, volunteering and
community engagement.

» Working in partnership with
churches, communities,
trusts, funders and
government to secure the
long-term future of these
irreplaceable buildings.

Abig
thank you...

Our thanks therefore belong
to everyone who has played a
part. To hundreds of selfless
churchwardens, to those

who have cycled in the Bike
Ride, opened their homes
through House by the Church,
supported the Holkham Opera
and the Stately Car Boot Sale,
volunteered at Coffee, Clean
and Chat mornings, cared

for churchyards, served as
trustees, committee members,
architects, surveyors,
craftspeople, sponsors,
members and donors.

For fifty years the Norfolk
Churches Trust has done far
more than conserve historic
buildings. It has helped
preserve the history, character
and identity of Norfolk itself.
Above all, it has shown what
people can achieve when
they care deeply about the
places that matter.

Rosabelle Batt
Chair



Events Committee Report

The Events Committee
has enjoyed another
busy and successful
year, delivering a varied
programme of events
between May 2025

and April 2026. During
this period, the Trust
organised more than

20 events, offering
something for all
interests and age groups.
As we celebrate the
Trust’s 50th anniversary
in 2026, it is particularly
rewarding to reflect on
such a productive year.

Our most significant
fundraising event was the
Sennowe Stately Car Boot
Sale, held in May 2025. Taking
place every three years, this
much-anticipated event was
once again a tremendous
success. We are deeply
grateful to Mr and Mrs Temple
Richards and Mr Thomas
Cook for generously making
the magnificent Sennowe Park
available, providing a beautiful
setting for the occasion.

This year, 160 pitch holders
offered an eclectic range of
antiques, collectables and
memorabilia. Visitors also
enjoyed a silent auction,

tea tent, raffle, Pimm’s

bar and farmers’ market.
Approximately 5,000 people

2025-2026

attended throughout the day.
The event generated a profit
of more than £100,000 for the
Trust. We extend our sincere
thanks to our generous
sponsors and the more than
100 volunteers whose hard
work and commitment made
the event possible.

Another highlight was the
Bishop’s Garden Tea in July
2025. Each year, the Bishop
of Norwich opens his private
four-acre garden to the public
in support of a chosen charity,
and we were honoured that
the Norfolk Churches Trust
was selected this year.
Blessed with glorious summer
weather, the event gave
visitors a rare opportunity to
explore this historic garden in
the heart of Norwich.

The Trust also hosted three
popular book events. Two
featured the distinguished
author and journalist Justine
Picardie, discussing Coco
Chanel: The Legend and the
Life and her latest publication,

Total

Fundraised

£134,565

Fashioning the Crown, a
history of the British Royal
Family through the lens of
fashion and image-making. We
also welcomed Justin Marozzi,
who spoke about Captives and
Companions, his exploration
of the history of slavery across
the Islamic world.

To conclude 2025, members
and supporters gathered for
Christmas drinks at Wolterton
Hall. Guests enjoyed a tour
showcasing the impressive
refurbishment undertaken by
the Ellis family, followed by
drinks, canapés and music
from the Driftwood Collective.
We are grateful to Wolterton
Hall and the Ellis family for
their generous support of

the Trust.

During the winter months, we
presented a successful series
of lectures. John Maddison
opened the programme with
‘Kelmscott Manor and the Idea
of the Beautiful House.” Peter
Cormack followed with a most
interesting, illustrated lecture

Over 20

events delivered
across the year

‘A Second Golden Age:
British Stained Glass from
the Pre-Raphaelites to the
Arts and Crafts Movement.’
The series concluded with
Tim Knox, Director of the
Royal Collection, delivering
a fascinating talk on

royal funerals, tombs and
memorials from Sutton Hoo
to the present day. We were
privileged to welcome such
distinguished speakers.

Music remains an important
part of the Trust’s events
programme. In July 2025,
Sarah, Countess of Leicester,
once again organised the
highly popular Holkham
Opera performances in the
Marble Hall at Holkham Hall.
Presented by Diva Opera,
audiences enjoyed Mozart’s
The Marriage of Figaro and

Our programme of church
talks also continued to attract
considerable interest with
informative talks from Scilla
Landale and John Vigar.

We are incredibly grateful

to them both for sharing

their extensive knowledge

of Norfolk’s ecclesiastical
heritage.

£27,500

net profit

Donizetti’'s Don Pasquale. We
extend our sincere thanks to
Lord and Lady Leicester for
hosting this wonderful event
and to all the sponsors whose
support made it possible. The
performances generated a net
profit of £27,500 for the Trust.

Overall, it has been an
exceptionally productive and
rewarding year. The Trust
extends its thanks to all our
volunteers, sponsors and
supporters whose generosity
and dedication have made
these events possible.
Particular thanks are due to
the Trust office team, whose
expertise and commitment
underpin so much of our work.

Most importantly, we thank
everyone who attended our
events and our loyal members
whose continued support
enables the Trust to raise vital
funds for the preservation
and protection of Norfolk’s
churches.

Delphine Steel

Trustee and Chairman of the
Events Committee



New Initiatives for Our 50" Anniversary

Celebrating the Norfolk Churches Trust’s 50" Anniversary has
provided an opportunity not only to reflect on five decades of
achievement, but also to look ahead. The Trustees and Advisory
Council have been keen to ensure that this milestone marks

the beginning of a new chapter, developing initiatives that will
strengthen the Trust, encourage new partnerships and help
safeguard Norfolk’s historic churches for years to come.

A key objective has been to look beyond our traditional
boundaries and work alongside organisations that share our
commitment to protecting Norfolk’s heritage, environment and
communities. By bringing together complementary expertise,
we believe we can achieve far more than any organisation
working alone.

e
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Churchyard Conservation Award

One of the first initiatives to emerge from our 50 Anniversary
programme was the launch of the Norfolk Churchyard
Conservation Award, developed in partnership with the
Norfolk Wildlife Trust and the Diocese of Norwich.

Churchyards are
among Norfolk’s richest
habitats for wildlife

as well as places of

THE CHURCH
OF ENGLAND

Diocese of Norwich

tranquillity, remembrance

and historic significance.

The award celebrates those
churches that are successfully
balancing the care of these
precious landscapes with the
encouragement of biodiversity.

We were delighted by the
enthusiastic response from
churches across the county.
Following independent
assessment, four churches
were shortlisted: St Andrew
& St Peter, Blofield; All
Saints, Hemblington; All
Saints, Edingthorpe; and All
Saints, Horstead. Members

Investing in Heritage Skills

of the judging panel visited
each church in May, and

the winning church will be
announced at a special
awards ceremony in October,
officiated by The Rt Revd

Grahame Usher, Bishop of
Norwich. The winning church
will receive a prize of £1,000,
recognising its outstanding
contribution to churchyard
conservation.

Another important priority identified by the 50" Anniversary Committee is the urgent need to
support the next generation of skilled craftspeople.

Across Norfolk, and indeed
throughout the country, there is
a growing shortage of specialist
conservation skills required

to repair and maintain historic
churches. Without trained
stonemasons, carpenters,
plasterers, leadworkers and
other traditional craftspeople,
the long-term care of our
ecclesiastical heritage is at risk.

To help address this challenge,
the Trust is developing a

new annual Heritage Skills
Bursary. We are working with
West Dean College of Arts

and Conservation, (www.
westdean.ac.uk) one of the
country’s leading centres for
conservation training and
recognised by Historic England,
to provide financial support for
students undertaking specialist
training who wish to work on
Norfolk’s historic buildings.

Our longer-term ambition

is to help establish more
opportunities for heritage
skills training within Norfolk
and the wider East Anglia
region. Discussions continue
with education providers,
heritage organisations and
potential partners to explore
how training provision can be
developed closer to home,
creating opportunities for
local people while helping to
address the growing shortage
of conservation skKills.

These initiatives demonstrate
the Trust’s commitment not
only to preserving historic
buildings, but also to investing
in the people, partnerships

and practical skills that will
protect them in the future.
Alongside our established grant
programmes, they represent an
important step in ensuring that
the Trust remains responsive
to the changing needs of
churches and communities
across Norfolk.

Many of these projects are still
evolving and we look forward to
sharing their progress through
our monthly newsletter, website
and social media channels.

We encourage members and
supporters to follow these
developments and become
involved as these exciting
initiatives continue to grow.



Funding in a Changing Landscape

The national funding landscape
changed significantly during
the year. The long-standing
Listed Places of Worship Grant
Scheme, which for more than
twenty years enabled churches
to reclaim VAT on eligible
repairs and alterations to listed
buildings, was replaced by

the new Places of Worship
Renewal Fund. The former
scheme was widely valued

for its simplicity and certainty:
where work qualified, the VAT
element could be reclaimed,
allowing churches to plan
projects with confidence and
reducing the overall cost of
essential repairs.

The introduction of the

Places of Worship Renewal
Fund represents a welcome
recognition by Government of
the vital role that churches play
not only as places of worship

and custodians of our shared
heritage but as vital hubs for
their local communities; but the
funding is simply not enough.

The new Fund provides

£92 million over four years,
equivalent to £23 million per
year, to support repairs to
places of worship. However,
in real terms, this represents
a significant reduction in
funding compared with the
previous Listed Places of
Worship Grant Scheme, which
made £42 million available in
2024-25 alone.

The new scheme also differs

fundamentally in its operation.
Rather than providing a VAT
grant entitlement to all eligible
churches, funding is now
awarded through a competitive
application process with priority
given to churches serving areas
of greater deprivation.

As a result, many of Norfolk’s
nationally important medieval
churches are unlikely to qualify
for support. Early experience

of the new scheme has also
highlighted the need for projects
to be well developed before

an Expression of Interest is
submitted. Churches invited to
the full application stage face

demanding timescales to provide

detailed supporting information,
placing additional pressure on
volunteers and professional
advisers alike.

The scale of this change is

illustrated by estimates from
the National Churches Trust,
which suggest that the previous
VAT scheme supported around
5,000 places of worship each
year, whereas the new fund
may be able to support only
100-150 projects annually.

Against this backdrop, the
Norfolk Churches Trust has
continued to provide practical
and targeted assistance to
churches across the county.

During the year, the

Trust awarded repair and
conservation grants totalling
£187,211 towards essential
works and heritage projects.
These grants remain at

the heart of the Trust’s

work, enabling parishes to
undertake urgent repairs and
conservation projects.

Experience across the
heritage sector has shown that
preventative maintenance and
early intervention are among
the most effective ways of
reducing long-term repair
costs. Recognising this, the
Trust introduced an innovative
Quinquennial Inspection
Grant Scheme in partnership
with local architects. A grant
fund of £10,000 has been
made available to enable PCCs
to appoint a contractor to be
present while the architect
carries out the quinquennial
inspection. This allows minor
defects identified during the
inspection to be addressed
immediately, preventing small
problems from developing
into more serious and costly
repairs, while encouraging a

more planned and sustainable
approach to church
maintenance.

The Trust has also sought to
address the growing demands
placed on churchwardens and
volunteers. A new initiative,
supported by funding of
£50,000, is providing grants of
£1,000 to 50 churches towards
the installation of automated
locking door systems. These
grants are designed to ease
the burden on volunteers,
improve security and help
churches remain open,
welcoming and accessible to
their communities. At a time
when volunteer capacity is
under increasing pressure,
practical measures such as
these can make a significant
difference to the sustainability
of parish churches.

The work of the Norfolk
Churches Trust complements
the support provided by
national funding bodies,
Historic England, the Diocese of
Norwich and other National and
Local Trusts and Foundations.
By working collaboratively, we
seek to ensure that churches
are able to access the widest
possible range of advice,
expertise and financial
assistance.

Total grants
distributed

£195,764

during the year

Including the Quinquennial
Inspection Grant Scheme and
the Automated Lock Grant
Scheme, the Norfolk Churches
Trust distributed grants totalling
£195,764 during the year,
supporting churches across the
county. Through its established
grant programmes and new
initiatives alike, the Trust is
helping parishes respond to
changing circumstances with
confidence and imagination.

The challenges facing those
who care for these buildings
are considerable, but so too
is the commitment shown

by congregations, volunteers
and local communities across
the county.

Through partnership,
investment and shared
determination, we can help
ensure that Norfolk’s churches
continue to inspire, serve and
enrich future generations.

Linda Joel
Trust Secretary



Making a difference

Here are a few of the churches that have received grants this year.
Full details of all grants offered, paid and outstanding can be found on

the grants table on pages 20 and 21.

Barnham Broom, St Peter
Amount awarded £4,000

For repairs to the nave and chancel parapet and
internal walls following water damage.

Outwell, St Clement
Amount awarded £6,390

For emergency scaffolding following an inspection of
the internal roof structure which revealed potentially
serious structural issues. The church remains closed,
but the amazing PCC are holding services and
fundraising events in the porch!

Gissing, St Mary the Virgin
Amount awarded £8,000

Window repairs required throughout the church.
Our grant supported repairs to the east window and
the PCC are working hard to raise funds for the
remainder of the project.

Shipdham, All Saints
Amount awarded £4,760

Towards repairs of rainwater goods and internal
plasterwork.

Further information about our
grants and how to apply can be
found on our website:

www.norfolkchurchestrust.org.uk

Little Massingham, St Andrew
Amount awarded £10,000

Following lead theft at the church several years ago
the felt roof installed in 2017 is now coming towards
the end of its life, this grant towards a major re-roofing
project formed part of a major National Lottery Heritage
Fund grant, which has since been awarded.

East Raynham, St Mary
Amount awarded £5,000

To replace and install new louvres to all four sides
of the church tower.

Runhall, All Saints
Amount awarded £2,630

Due to the closure of the Listed Places of Worship
Grants Scheme, the church had a shortfall due to being
unable to claim VAT on their project for new drains and
rainwater goods. This is the first time that the Trust has

awarded a grant to cover VAT costs.

Southburgh, St Andrew
Amount awarded £3,740

Towards the replacement of the silence chamber
floor and the repair of belfry floor joists.



42N Bike Ride, Walk & Drive

2026

‘Please can you pick us
up’ were the words that
my mother heard at the
end of my first Churches
Trust Bike Ride. It was
the mid 1980s, | was 11
years old, and it was the
first time my cousin and
I had been allowed ‘out’
on our own.

We cycled, visiting beautiful
churches and village shops
for ice creams, completely
forgetting that we had to
return home at some point.
Churches began to close;
the sun started to set and
luckily, we happened upon a
red telephone box and used
our 10p to make the distress
call home. Memories of
happy, carefree, adventuring
days like these are shared
by many and inspire life-long
participation in, and support

of the Bike Ride, Walk & Drive.

It was certainly the starting
point of my involvement with
the Norfolk Churches Trust,
and so it has been for others,
whether that is through
membership, volunteering,
donations, legacies or taking
part in the Bike Ride.

Last year’s incredible result for

the Bike Ride, Walk & Drive
is an example of how one
person’s admiration of the
work of the Trust initiated by
participation in the Bike Ride,

can make a real difference

to our ability to give grants.

In 2025 participants raised

a huge £115,527.99 which,
thanks to the generosity in a
legacy of the long-standing
supporter of the Bike Ride,
was matched, making the final
total £230,000! It is the largest
amount of money raised by
one event. The appreciation
within our team, of the
kindness that this legacy
expresses, spurs us on. Thank
you to you all. We continue

to be inspired by everyone’s
participation and engagement

kindly sponsored by

N

GEORGE SHIPPAM

with the day. Whether you
are cycling, walking, running,
driving; preparing the
church for visitors; providing
refreshments; sponsoring
friends or family or giving a
cheery welcome as people
arrive — your involvement

is making sure that your
church, chapel or meeting
house can access grants
from the Trust. It is also
important to remember that
it is not all about fundraising,
as important, is that it is the
one time in the year that the
entire county are actively
encouraged to get to know
the rich variety of churches
that people Norfolk’s
landscape, villages and towns
and this can be life-changing
on so many levels.

For this reason, we continue
to encourage children,
families and young people to
take part. We know from the
enthusiastic response to the
50" Anniversary Children’s Art
Competition that there is a lot
of interest amongst children

in Norfolk’s fabulous church
buildings. Their interpretations

on paper of what these
buildings mean to them was
fascinating and their artwork
was without exception, joyous.
We are building on this wave
of interest by introducing a
prize of a bicycle for the best
photograph taken by a child
or young person on the day

of the Bike Ride. We are also
excited to announce that our
Anniversary year will see the
launch of the Classic Car Road
Trip, ideal for those who have
swapped their bicycle for
something a little more sedate.
You will hear more about these
new elements of the day in
next year’s report.

Many of you will already

be aware of last year’s
competition results, but

they are worth celebrating
again. The winner of the Lord
Lieutenant’s Certificate for
the most money raised, was
Paul Nicholls who collected
£3,028.75 for the church of
St Peter & St Paul in Burgh
Castle. His sponsorship form
ran to fifteen sheets, and he
was struck by the generosity

£115,52799

raised and thanks

to agenerous legacy
which matched every
pound, the 2025

event generated a
record-breaking
£230,000: the
highest amount ever
raised by a single
Trust event.

of all those who gave. The
PCC of the church of St
Andrew in Thurning are the
happy recipients of the
£1,000 prize for the most
improved fund raising church.
Both these prizes will be
awarded at a small service of
celebration at Thurning later in
the summer. Congratulations
to the Bike Ride photographic
competition winners, Helen
Barber, Mark Pfeiffer and Gill
Ashby whose photographs
are illustrated here. The Wall
of Fame, a great feature of the
Bike Ride website pages, is
an indicator of the dedication

Congratulations to the Bike Ride Photo Competition Winners:

to the day. Edward Rawlings,
raising money for All Saints,
Beeston Regis, cycled to 57
churches, closely followed by
Molly and Polly Mason, riding
for St Edmund, Taverham,

a close second with 56
churches. We must not forget
Andrew Butcher of Lingwood
Methodist Church who visited
40 churches on foot. Not far
behind was Jane Knights, who
walked to 37 churches for St
Mary’s, Marlingford. Thank you
to you all.

This will be my last Bike

Ride report as | am passing
on the mantle to Niul Dillon
Hatcher who has valiantly
agreed to lead our committee
of nine dedicated volunteers,
enthusiastically supported

by our home team, in our
quest for greater participation.
Please spread the word. There
is no limit to how many can
take part and how much we
can raise together. Pack a
picnic and get visiting.

Amelia Courtauld
Chair of the Bike Ride, Walk &
Drive Committee



Update on the

Throughout the year, the
Churches in Our Care
have benefited from
regular inspections,
essential maintenance and
conservation work.

The most significant project
of the year has been the
major reroofing at All Saints,
Barmer. This substantial
undertaking involved the
careful removal of the old
roof coverings, repairs to the
parapet copings, installation
of new lead flashings, gutters
and downpipes, and the
relaying of the roof with new

Leased Churches

slates. Specialist masonry
repairs were also undertaken.
The work was carried out

by William Tyrrell & Son
Builders under the guidance
of Nicholas Warns Architects.
The project has secured the
future of this beautiful and
remote medieval church for

many years to come. The .
The Chalice from Barmer

Church, dating from 1574
is currently on loan to the
Victoria & Albert Museum
and we will form part of a
members only tour to the
museum in 2027.

church is open to visitors
throughout the year, and we
warmly encourage anyone
passing to call in and see the
repairs and enjoy this very
special place.

Community engagement

has become an increasingly
important part of our work
with the churches. St Peter’s,

Corpusty continues to welcome

visitors to the Lettering Arts
Trust Memorial Collection, and

last summer saw the installation

of a memorial stone designed
and carved by Maia Gaffney-
Hyde, one of two apprentices
supported by the Lettering
Arts Trust. The stone, carved
in green Cumberland slate,
commemorates the repair of
the church by the Friends of
Friendless Churches and the
Norfolk Churches Trust. St
Peter’s will host a fundraising
concert in summer 2026 and
will also provide the venue for
the Trust’s 50th Anniversary
AGM (17th September) with
guest speaker Rachel Morley,
Director of the Friends of
Friendless Churches.

In September, we launched our
regular Coffee, Clean & Chat
mornings, visiting a different
leased church each month.
These sessions have provided
a wonderful opportunity for
volunteers to come together

to help care for the churches
while discovering more about
their fascinating histories. They
have also reminded us that
knowledge and expertise flow

both ways: the Trust has gained

invaluable insights from local
volunteers and communities,
while sharing in return the
experience of our trustees,
advisers and team members.
These informal gatherings have
proved an excellent way to
introduce new people to the

Trust’s work in a relaxed and
enjoyable setting.

There are further plans
developing for tours of selected
churches, alongside new
exhibitions, workshops and
concerts. These initiatives
reinforce our belief that
conservation is strengthened
when people are able to
experience, understand and
value the heritage around them.

Social media and our
monthly newsletters have
continued to showcase the
churches throughout the

year, celebrating feast days,
sharing historical features
and highlighting conservation
projects. These stories have
reached new audiences and
demonstrated that even
churches no longer in regular
worship continue to inspire
curiosity, appreciation and
support.

The care of the churches
held on lease by the

Trust remains one of our
greatest responsibilities

and represents a significant
financial commitment. This
was a subject of detailed
discussion and differing
perspectives during the Trust’s
Deep Dive Day last year,
reflecting both the importance
of these buildings and the scale
of the challenge they present.

The Trustees remain fully
committed to ensuring that
these important buildings are
cared for and maintained in
good order. We recognise,
however, that the scale of



work is considerable and that
available resources must be
carefully managed. Our aim
is to secure the necessary
funding and undertake works
in a sustainable and realistic
way, acknowledging that it
may not always be possible
to complete every project as
quickly as we would wish.

The generosity of our
members, donors, volunteers,
legacy supporters and those
who support our fundraising
events makes this ongoing
commitment possible.

Their support enables the
Trust to continue caring for
these special places and to
seek new opportunities for
investment and partnership.

detailed and time-consuming,
requiring careful preparation
and, in many cases,
consideration of conservation
requirements such as
protected species surveys and
seasonal restrictions relating
to bats and other wildlife.

Our dedicated Buildings
Team continues to progress
this work, developing plans,
working with specialists and
seeking the funding required.

Where extensive repairs

are required, for example

at West Rudham, lllington
and Rackheath, the Trust is
actively working to secure
external funding through the
National Lottery Heritage
Fund and other heritage
funding programmes. These
applications are necessarily

Although our churches are
now open all year round, we
remain immensely grateful to
the local keyholders who keep

Leave a legacy Gift

a watchful eye on the churches
and help us care for them.

We warmly invite members,
volunteers and visitors to join
us at one of our Coffee, Clean
& Chat mornings, church tours,
exhibitions, workshops or
concerts. These events provide
an opportunity to discover

the stories behind these
remarkable buildings, meet
others who share our passion
for Norfolk’s heritage and play
a part in ensuring their future.

Linda Joel
Trust Secretary

By leaving a legacy to the Norfolk Churches Trust

in your Will, you will be investing in the long term

future of Norfolk’s churches helping us to ensure

the Trust can continue to offer grants for repairs
to these precious buildings.

If you would like more information,
please contact the Trust office.

secretary@norfolkchurchestrust.org.uk

Churches Cared For by the
Norfolk Churches Trust

Whenever possible the churches are kept open during daylight hours,
keyholder details are listed in case a church is locked.

Bagthorpe, St Mary

OPEN PE31 6QY
Local contact 01485 578528

Barmer, All Saints

OPEN PE31 8SR
In middle of field off B1454

Cockthorpe, All Saints

OPEN NR23 1QS
Local contact 01328 830202

Corpusty, St Peter

Open on Thursdays & Fridays
throughout the year.

Key also available at other
times from the Saxthorpe
Village shop.

Off Norwich Road NR11 6QE
Local contact and keyholder
01263 587014

Dunton, St Peter

OPEN NR21 7PG
Local contact 01328 853226

Privacy Statement

Hargham, All Saints

OPEN NR16 2JW
Local contact 01953 455553

lllington, St Andrew

OPEN IP24 1RS

lllington Road. Reached via
the farm drive and grassy
bridleway.

Local contact 07899 807073

Lynford, Our Lady
of Consolation and
St Stephen

OPEN IP26 5EL

Reached via forestry track 34,
off West Tofts Road. Hidden
in trees.

Keyholder 01842 878246

Morton on the Hill,

St Margaret

Please contact the keyholder in
advance NR9 5JS

Reached via farm drive from
Ringland Road.

Keyholder: 01603 880165

Rackheath, All Saints

OPEN NR13 6QT

Brown heritage sign on
Wroxham Road: continue to
Swash Lane.

Keyholder 07858 370400

Snetterton, All Saints

OPEN NR16 2LR

Keyholders: World Horse
Welfare 01953 498682 during
office hours

West Bilney, St Cecilia

OPEN PE32 1XQ

Local contact and
keyholder 01760 337382

West Rudham,
St Peter

OPEN PE31 8TE

The preservation of your privacy is important to the Norfolk Churches Trust. We treat all the personal data you
give us with great care and we are committed to letting you know how we use your personal information and only
making responsible use of your data. The Norfolk Churches Trust (NCT) complies with the General Data Protection
Regulations; promoting the work of the Trust; administering fundraising events; the administration of grants to
churches and the administration of subscriptions, donations and Gift Aid.

The full Privacy Policy Statement is available on our website: www.norfolkchurchestrust.org.uk


mailto:secretary@norfolkchurchestrust.org.uk
http://www.norfolkchurchestrust.org.uk

Grants 2025-

Anmer, St Mary
Attlebridge, St Andrew
Barnham Broom, St Peter
Bawburgh, St Mary & St Walston
Bawdeswell, All Saints
Bawdeswell, All Saints
Billingford, St Peter
Boughton, All Saints
Bracon Ash, St Nicholas
Bramerton, St Peter
Brisley, St Bartholomew’s
Briston, All Saints

Brooke, St Peter

Burgh Parva, St Mary
Colton, St Andrews
Crostwright, All Saints
Didlington, St Michael
East Raynham St Mary
East Rudham, St Mary
Elsing, St Mary
Erpingham, St Mary

Field Dalling, St Andrew
Gimingham, All Saints
Gissing, St Mary the Virgin
Grimston, St Botloph
Hapton, St Margaret
Harpley, St Lawrence
Helhoughton All Saints
Hemsby, St Mary the Virgin
Herringfleet, St Margaret
Hethel, All Saints
Hingham,St Andrew

Hoe Dereham, St Andrew
Horningtoft, St Edmunds
Horsford, All Saints
Horstead, All Saints
Ingham, Holy Trinity
Ingworth, St Lawrence
Irstead, St Michael

Kirby Kane, All Saints
Lammas, St Andrew

2 6 During the past year, the Trust offered
and paid grants from its General Fund
to the following churches:

Grants offered
in year 25-26
£

5,000
4,000

500
4,500
2,000

5,000

4,000
8,000
2,000
5,000

8,000
5,000
5,000

5,000
3,520

2,000

5,496.45

Paid during
the year

5,000
4,000
2,000

5,000
500

5,000

4,000

4,000

5,000

4,000
8,000
6,000

5,000

10,000
5,000

3,520
8,000

4,000

Unpaid 31st
March 2026
£

5,000

4,500
2,000
5,000

5,000

5,000

4,000
8,000
2,000

5,000
5,000
10,000
2,000

2,000

10,000
5,000
5,000

5,000

5,000
2,000
10,000
6,000
5,496.45

Little Massingham, St Andrew
Little Melton, St Mary & All Saints
Little Snoring, St Andrew
Marlingford,St Mary
Marlingford, St Mary
Mattishall, All Saints

Mutford, St Andrew

Norwich, St Jude

Norwich, Tombland, St George
Oak Grove Community Church
Old Lakenham, St John
QOutwell, St Clement

Outwell, St Clements
Reymerston,St Peter
Ringstead, St Andrew
Runhall, All Saints

Runhall, All Saints

Runham, St Peter

Salle, St Peter & St Paul
Saxthorpe, St Andrew
Scarning, St Peter & St Paul
Scottow, All Saints
Shipdham, All Saints
Shouldham, All Saints
Shropham, St Peter
Southburgh, St Andrew
Tatterford, St Margaret
Tattersett, All Saints
Taverham, St Edmund
Thursford, St Andrews
Thursford, St Andrew
Toftrees, All Saints

Toftrees, All Saints

Tunstead, St Mary
Tuttington, St Peter

Twyford, St Nicholas

Upper Sheringham, All Saints
Walpole, St Peter

Warham, St Mary
Weasenham, St Peter
Weeting, St Mary the Virgin

West Barsham, Assumption of the BVM
West Beckham, St Helen & All Saints

West Lynn, St Peter
Wramplingham, St Peter
Wroxham, St Mary
Wymondham Baptist

10,000

3,552

10,000

500
3,000

2,500
3,500

10,000

2,630
10,000
3,000

4,760
1,440

3,740

5,718

5,000
2,655

2,000

5,000
8,500

10,000
3,000
700

185,211

6,000

3,000
500

7,000

10,000

10,000

7,000

3,000
10,000
4,000
3,400
1,440
3,740
5,718
5,000

8,000
2,000
4,170
8,000
8,500
3,890.88

3,000
5,197

210,575

10,000
3,552
2,000

10,000
3,000
2,500
3,500
1,008
8,000

2,630
10,000

4,760

5,500

2,935

5,000
2,655

5,830
10,000

5,000

6,109.12
2,195
4,000

5,000
10,000
3,000
700

247,345



Financial Summary Norfolk Churches Trust

Year ended 31 March 2026

Summary Statement of Financial Activities

Income from:

Donations and legacies
Donations
Legacies
Subscriptions
Grants
Leased churches
Other trading activities
Sponsored Bike Ride
Trust events
Sale of goods
Investment income

Total income

Expenditure on:
Raising funds
Costs of generating voluntary income
Fundraising costs incl. parish share of ride
Charitable activities
Grants offered
Less: Grants withdrawn
Expenditure on leased churches
Support costs
Governance costs

Total expenditure

Net (surplus/deficit) for the year

Net (losses)/gains on investment assets

Net movement in funds

Fund balances brought forward

Fund balances carried forward at the end of the year

2025-26

56,291
155,775
41,464
12,739
1,022

116,093
150,832

12,602
76,267

623,085

20,140
112,372

194,572
(24,000)
137,378
79,925
13,345
533,732
89,353
88,179
177,532

2,133,265

2,310,797

2024-25

85,794
90,305
39,123
4,779
890

122,118
68,124

7,924
68,700

487,757

17,874
101,981

182,713
(438)
57,877
67,616
11,196
438,819
48,938
(96,472)
(47,534)

2,180,799

2,133,265

Summary Balance Sheet

Fixed asset investments
Net current assets
Net assets

The funds of the charity:
Restricted
Unrestricted

Total funds

Trustees’
Statement

These summarised accounts
may not contain sufficient
information to provide a

full understanding of the
financial affairs of The
Norfolk Churches Trust. For
further information, the full
annual accounts should

be consulted. Copies are
available from The Norfolk
Churches Trust, Wood Farm,
Foxley Road, Themelthorpe,
Norfolk NR20 5PU.

The full accounts have been
independently examined by
Larking Gowen and received
an unqualified report. They
were approved by the
Trustees on 2nd July 2026
and will be submitted to the
Charity Commission and the
Registrar of Companies.
David Missen -

Hon Treasurer

31 March 2026

31 March 2025

1,855,583 1,583,372
455,214 549,893
2,310,797 2,133,265
240,000 100,000
2,070,797 2,033,265
2,310,797 2,133,265

INDEPENDENT EXAMINER’S STATEMENT
TO THE COUNCIL OF MANAGEMENT OF THE
NORFOLK CHURCHES TRUST

| have examined the summarised financial statements of
The Norfolk Churches Trust.

Respective responsibilities of Trustees and examiner

The Trustees are responsible for preparing the summarised
financial statements in accordance with United Kingdom
law and the recommendations of the Charities Statement of
Recommended Practice.

My responsibility is to report to you my opinion on the
consistency of the summarised financial statements with the
full financial statements and the Trustees’ Annual Report.

| also read other information contained in the summarised
annual report and considered the implications for my report
if | become aware of any apparent misstatements or material
inconsistencies with the summarised financial statements.

Opinion
In my opinion, the summarised financial statements are
consistent with the full financial statements and the Trustees

Annual Report of The Norfolk Churches Trust for the year
ended 31st March 2026.

GILES KERKHAM FCA DChA

For and on behalf of LARKING GOWEN LLP,
King Street House,

15 Upper King Street,

Norwich NR3 1RB



Where our income came from...

Sponsored bike ride

Legacies

Grants

Leased

Donations
churches

Subscriptions Investments

2026 income
£623,085

Sale of goods
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Expenditure on
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Minutes of the 49" Annual General Meeting
of The Norfolk Churches Trust Ltd

Held at St George Colegate, Norwich NR3 1DA, on Thursday, 11 September 2025

Present: General the Lord Dannatt (President and Presiding Chairman), Rosabelle Batt (Chair of the
Board of Directors/Trustees), Linda Joel (Company Secretary), Directors/Trustees, Advisory Councillors

and Members of the Trust.

-

. Apologies for Absence
Apologies were received from
Lady Dannatt, Alison Wakes
Miller, Mike Smith, Scilla
Landale, Laura Baily, Stephen
Heywood and eighteen
Friends of the Trust.

2. Presiding Chairman’s
Opening Remarks
Lord Dannatt welcomed
everyone and thanked the
Revd Canon Alaric Lewis
and the team at St George
Colegate for hosting the AGM.
He also thanked Rosabelle,
the Trustees and the office
team for their hard work and
guidance of the Trust over the
past year.

3. To Confirm the Minutes
of the 48" AGM
The Minutes of the 48"
Annual General Meeting were
confirmed as a true record
and signed by Lord Dannatt.
Proposed: Michael Sayer
Seconded: Scilla Latham

4. Matters Arising
There were no matters arising
from the Minutes.

5. To Receive the
Chair’s Report
Rosabelle Batt presented
her report, a copy of which is
available on our website in the
2024/25 Annual Report.

6. To Receive the Honorary
Treasurer’s Report

David Missen presented
an overview of the Trust’s

financial position. He advised
that the Trust remained in

a strong financial position,
with the investment portfolio
continuing to perform well
despite the current economic
climate. The accounts had
been approved by the Board
at its meeting on 3 July 2025,
although Larking Gowen were
awaiting additional information
relating to a legacy before the
accounts could be formally
finalised.

7. To Receive the Annual
Accounts for the Year Ended
31 March 2025

The Annual Accounts were
received.

Proposed: Michael Sayers
Seconded: Moira Morrissey

Carried unanimously.

8. Election and Re-election of
Directors/Trustees

It was proposed by lan
Lonsdale and seconded
by Scilla Latham that John
Maddison be re-elected as
a Trustee and that Miranda
Richards and Richard
Wolstenholme be elected
as Trustees.

Carried unanimously.

9. Election and Re-election to
the Advisory Council

It was proposed by Amelia
Courtauld and seconded by
Michael Pollitt that Laura Baily,
Stephen Heywood, James

Hickman, Charles Inglis,

Moira Morrissey, Mike Smith,
Alison Wakes Miller and
Caroline Egerton be re-elected
to the Advisory Council, and
that Robert Gladstone,

Patrick Lines, Niul Dillon
Hatcher, Sarah Leicester

and the Revd Richard Turk

(Honorary Chaplain) be elected.

Carried unanimously.

10. Appointment of

n

Independent Examiners

It was proposed that Larking
Gowen be re-appointed as
Independent Examiners and
that the Trustees be authorised
to agree their remuneration.

Proposed: David Missen
Seconded: Malcolm Fisher

Carried unanimously.

Any Other Business

Hilary Lucier (Friend of the
Trust) asked whether the
outcome of the Deep Dive Day
held in January 2025 would be
made available more widely.
The Chair and Secretary
advised that there were no
plans to publish the material,
but that the day had produced
valuable ideas which would
help the Trustees shape the
Trust’s future direction.
Rosabelle Batt thanked
everyone for attending.

There being no further
business, Lord Dannatt
declared the meeting closed
at 6.00pm.

The Norfolk Churches Trust Ltd

AGENDA
1. Apologies for absence 7. To receive the Annual Examiners and authorise
o ) , Accounts for the year the Trustees to agree
2. Presiding Chairman’s ending 31 March 2025 their remuneration
opening remarks
. i 8. Election of the Board of  10. Any other business of
3. To confirm the Minutes Directors/Trustees which notice has been
of the 49th Annual . . received of not less than
General Meeting, a. The following retlre _ two weeks before the
held on Thursday and seek re-election: meetin
11 September 2025 Rosabelle Batt, Julian 9
A A " sing f Lombe Taylor 11. Following the meeting
’ thr:);;r: I:\:lmr?;ieznsmg rom b. The following seek our guest speaker for
election: Niul Dillon the evening will be
5. To receive the Hatcher Rachel Morley, Director
Chairman’s Report of The Friends of
9. Propose the Friendless Churches
6. To receive the Honorary appointment of Larking

12. Light refreshments will

Treasurer’s Report
be served after the talk

Gowen as Independent

A service of Praise and Thanksgiving will follow at 6.30pm

A Gift That Makes a Difference

Looking for the perfect gift?

A year’s membership of The Norfolk Churches Trust is
an ideal present for anyone who loves Norfolk’s churches
and heritage.

From just £35 (single) or £55 (joint) per year, members
enjoy all the benefits of membership while
helping to support the work of The Trust.

A welcome pack (pictured here) is included.
Simply visit our website or scan the QR code |
to purchase a gift membership.




A beautifully illustrated commemorative
book celebrating 50 years of the
Norfolk Churches Trust

Through inspiring stories,
historic milestones and
outstanding photography, it
pays tribute to the churches,
volunteers, supporters and
countless individuals whose
dedication has shaped the
Trust’s remarkable journey.

Saving Norfolk’s

Churches is available to
pre-order at £35 a copy

www.norfolkchurchestrust.org.uk/shop ik
or by contacting the office: Tel: 01379 677272 or scaN HEr
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The NORFOLK
CHURCHES TRUST

Heritage | Community| Preservation

REGISTERED OFFICE:

The Norfolk Churches Trust Ltd, Wood Farm, Foxley Road, Themelthorpe, Norfolk, NR20 5PU
Telephone 01379 677272

www.norfolkchurchestrust.org.uk
Registered Company Number 1247797 - Registered Charity Number 271176

Cover image: Matthew Rice


http://www.norfolkchurchestrust.org.uk/shop



